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1. Introduction

The Motor Trades Association of Australia (MTAA) welcomes the opportunity to provide input to Jobs and
Skills Australia (JSA) on the draft 2026 Occupation Shortage List.

MTAA is the peak national retail automotive association, representing the automotive retail sector through
state and territory associations. Our members include new and used vehicle dealers, repair and service
businesses, recyclers and dismantlers, towing operators, service stations, and the broader automotive supply
chain. Collectively, these members comprise tens of thousands of predominantly family-owned small and
medium businesses and employ more than 320,000 Australians nationwide.

The automotive industry is a critical enabler of Australia’s economy and transport system. It supports the safe
and efficient movement of people and goods, underpins national supply chains, and facilitates economic
activity across metropolitan, regional and remote communities. Automotive businesses operate in every
region of Australia and play an essential role in maintaining the safety, reliability and productivity of the
national vehicle fleet.

Despite its central role in the economy, the industry continues to face persistent and systemic workforce
shortages. These shortages are most pronounced in technical and trade-based occupations. Still, they are
increasingly evident across support and service roles that are critical to the broader sector's effective
functioning.

Importantly, these workforce challenges are structural rather than cyclical. They reflect long-term shifts in
both labour supply and industry demand, including:

Increasing technical complexity of vehicles, including electrification, diagnostics, and Advanced Driver
Assistance Systems (ADAS)

Declining participation in traditional trades pathways

Intensifying competition for skilled labour from adjacent industries such as mining, construction and
energy

Geographic imbalances in labour supply, particularly in regional and remote areas

These factors are contributing to sustained workforce shortages that are not readily addressed through
short-term market adjustments.

MTAA has identified several occupations currently classified by Jobs and Skills Australia (JSA) as ‘'no shortage’
that, in practice, are experiencing persistent recruitment difficulties. This submission presents evidence that
these classifications do not fully reflect current labour market conditions, drawing on employer-reported data
to demonstrate ongoing shortages across a number of these roles.
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The impacts of these shortages extend beyond recruitment challenges and are increasingly affecting service
delivery, business operations and economic productivity. Automotive businesses report:

Delays in vehicle servicing and repairs

Reduced uptime for freight and logistics fleets

Constraints on service availability, particularly in regional areas
Increased safety risks associated with delayed maintenance

These outcomes highlight that automotive workforce shortages are not solely a labour market issue, but a
broader economic and service delivery challenge, with implications for productivity, supply chains and
community safety.

2. Methodology

This submission draws on multiple sources of evidence to assess labour market conditions across the
automotive industry. It combines quantitative data, qualitative employer insights and prior research to
provide a comprehensive and current picture of workforce conditions.

2026 industry survey

The primary evidence base is the 2026 MTAA Skills Shortages Survey, conducted in March 2026. The survey
captures real-time insights from businesses operating across the automotive sector. Key characteristics
include:

230 business responses

Over 110 qualitative employer comments

Representation across all major automotive sub-sectors

Coverage of both metropolitan and regional businesses
The survey collected detailed information on the following aspects:

Recruitment activity by occupation

Vacancy levels and hiring outcomes

Applicants per vacancy

Recruitment difficulty

Reasons vacancies were difficult to fill

Employer perspectives on workforce trends
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This dataset provides a direct, employer-led view of current labour market conditions and reflects the
practical realities of recruitment across the sector.

The survey captured a broad geographic distribution, with 53% of businesses in metropolitan areas, 42% in
regional areas and 4% in remote areas, ensuring coverage across labour markets where shortages are often
more pronounced.

It also reflects the industry’s structure, which is predominantly small and medium-sized enterprises. Most
respondents employ fewer than 10 staff (57%), and over 80% employ fewer than 20, capturing the workforce
challenges faced by the majority of businesses.

Approximately 35% of businesses reported employing workers on visas, indicating migration is an
established part of the workforce. However, with 63% not currently employing visa holders, there is scope to
expand migration pathways to address ongoing shortages.

Supporting analysis

This submission is also informed by the Automotive Skills Shortages — MTAA Core Skills Occupations List
supporting analysis (2024) undertaken by Deloitte (refer attached). This analysis:

Surveyed 519 automotive businesses
Covered approximately 8,400 employees
Assessed vacancy levels, applicant volumes and fill rates
Provided a baseline for comparison with current conditions
Together, these datasets allow for both trend analysis and current-state assessment.

Alignment with Jobs and Skills Australia methodology

The analysis presented aligns closely with JSA’s established framework for assessing occupational shortages,
including:

Vacancy fill rates

Applicants per vacancy
Employer-reported recruitment difficulty
Qualitative employer evidence

Regional labour market variation

While the survey captured workforce conditions across all occupations, this submission focuses on those
currently classified as ‘'no shortage’ by JSA, specifically the following five automotive professions:

Agricultural mechanic
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Motor vehicle / caravan salesperson
Motor vehicle parts interpreter

Tow truck driver

Tyre fitter

This targeted approach tests whether current classifications accurately reflect labour market conditions on
the ground by examining these occupations assessed as 'no shortage’ against employer-reported experience.

Assessing indicators such as vacancy fill rates, applicant volumes and recruitment difficulty provides a clear
measure of whether these occupations align with a ‘'no shortage’ classification. Where results fall below
benchmark levels, this suggests classifications may be lagging real-time labour market conditions.

This analysis does not suggest shortages are limited to these roles, but provides an evidence-based test of
classification accuracy with broader implications for workforce assessment across the sector.

3. Labour market conditions

Vacancy fill rates

Vacancy fill rates are among the most direct indicators of labour market shortages, reflecting employers'
ability to recruit suitable workers to meet demand.

The 2024 Deloitte analysis identified significant workforce constraints across the automotive sector:
2,026 vacancies advertised
784 vacancies filled
average fill rate of 39%
The 2026 MTAA survey indicates:
1,753 vacancies advertised
835 vacancies filled
estimated fill rate of 48%

While this represents a modest improvement, to contextualise these results, JSA typically considers a vacancy
fill rate of approximately 67% as indicative of a balanced labour market. The 2026 automotive industry fill
rate of 48%, therefore, sits materially below this benchmark, reinforcing that current conditions remain
consistent with labour shortage rather than equilibrium.
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This gap is significant in policy terms. A sustained deviation of nearly 20 percentage points below the
benchmark indicates persistent recruitment failure across the sector, rather than temporary or cyclical labour
market tightening.

Importantly, the improvement in fill rates should not be interpreted as evidence that workforce shortages
have been resolved. Rather, it likely reflects changes in employer behaviour, including:

Reduced hiring expectations

Longer recruitment timeframes

Increased reliance on less experienced or partially qualified workers
Increased access to skilled migration

Across the dataset, employers report:

Low vacancy volumes per business
Limited hiring outcomes
Frequent instances where vacancies are not filled at all

In many cases, businesses reported that positions remained open for extended periods or were withdrawn
due to a lack of suitable applicants. Analysis of 2026 vacancy outcomes shows that the lowest fill rates are
concentrated in occupations such as:

Agricultural mechanics
Vehicle body builders
Autoglaziers

Mobile plant operators

Notably, several roles currently classified as not in shortage, including parts interpreters, tyre fitters and tow
truck drivers, also demonstrate consistently low fill rates. This indicates that workforce shortages remain
systemic and persistent, continuing to constrain business operations and service delivery.

Applicants per vacancy

Applicants per vacancy provide critical insight into both the depth and quality of available labour supply. The
2026 MTAA survey indicates a significant contraction in applicant volumes across the automotive sector.

A total of 5,215 applications were received for 1,753 vacancies, averaging approximately 3 applicants per
vacancy. This represents a substantial decline from 2024, when automotive roles attracted an average of 8.2
applicants per vacancy, highlighting a marked weakening in labour supply.

Importantly, aggregate figures mask more acute shortages in technical and trade-based roles. Across the
dataset:
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Many technical roles receive between 0 and 2 applicants per vacancy
Several occupations report no applicants at all
Applicant numbers are highly variable and often skewed by non-technical roles

Examples include:

Vehicle body builders: approximately 1 applicant per vacancy
Autoglaziers: 0-2 applicants
Mobile plant operators: frequently no applicants

These findings indicate that, while some roles attract moderate interest, critical technical occupations
continue to experience extremely limited candidate supply.

Low applicant volumes significantly constrain recruitment outcomes. With fewer candidates available,
employers face reduced competition for roles, limiting their ability to identify suitably qualified and
experienced workers. Even where vacancies attract applicants, the limited pool increases the likelihood that
positions remain unfilled or are filled by candidates who do not meet required standards.

Employer feedback reinforces this trend, with businesses consistently reporting low application volumes, a
shortage of job-ready candidates, and an increasing reliance on informal recruitment channels, such as word
of mouth.

Overall, the sharp decline in applicants per vacancy reflects a structural weakness in the workforce pipeline,
with insufficient numbers of skilled workers entering the industry. This reinforces that current shortages are
not cyclical, but driven by persistent and systemic labour supply constraints.

Recruitment difficulty

Employer-reported recruitment difficulty provides a direct measure of labour market tightness. The 2026
survey found:

70% of businesses reported recruitment was very difficult
23% reported recruitment was difficult

This indicates that more than 90% of automotive businesses are experiencing difficulty recruiting workers.
This level of difficulty is consistent with a labour market in shortage and confirms that recruitment challenges
are widespread across the industry. Employers report that recruitment processes are:

Taking longer;
Requiring greater effort; and
Delivering fewer suitable candidates.

In many cases, businesses are operating below optimal staffing levels, limiting productivity and growth.
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Very few businesses reported neutral or positive conditions, with less than 3% indicating recruitment was
easy. This confirms that recruitment challenges are widespread and consistent with a labour market
operating in sustained shortage.

Recruitment conditions have also deteriorated over time. Compared with three years ago:

75% of businesses report recruitment is harder or much harder
Only 2% report any improvement
This indicates that workforce shortages are worsening rather than stabilising.

Reasons why vacancies are difficult to fill

The survey identifies multiple, interrelated drivers of workforce shortages, reflecting both immediate
recruitment challenges and deeper structural issues within the labour market. The most commonly cited
reasons were:

Applicants lacking required qualifications (75%)
Applicants lacking experience (72%)

Low number of applicants (67%)

Wage expectations too high (48%)
Competition from other industries (38%)

These findings confirm that workforce shortages are not driven by a single factor, but by a combination of
labour supply constraints and skills mismatches within the available workforce. The high proportion of
employers citing both low applicant numbers and insufficient qualifications indicates that even where
candidates are available, they are often not job-ready or lack the technical capabilities required for
increasingly complex roles.

This points to a broader structural challenge within the workforce pipeline. Employers are not only struggling
to attract sufficient numbers of candidates, but also to find individuals with the right mix of training,
experience and adaptability to meet evolving industry demands. Increasing vehicle complexity, including
electrification, advanced diagnostics and vehicle calibrations, is further widening the gap between available
labour and employer requirements.

Employer feedback reinforces these trends:

“Low number of applicants across all roles.”

“Applicants lacked required qualifications.”

“Even when we get applicants, they are not job-ready.”

“We are competing with mining and construction for the same workers.”

Competition from adjacent industries such as mining, construction and energy remains a significant pressure,
as these sectors attract workers with overlapping skill sets through higher wages and alternative working
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conditions. This further reduces the available talent pool for automotive businesses and places upward
pressure on wages without resolving underlying shortages.

Taken together, these findings demonstrate that workforce shortages in the automotive industry are
structural and multifaceted. They are driven by a constrained pipeline of skilled workers, rising technical
requirements, and strong cross-industry competition — factors unlikely to be resolved by short-term market
adjustments alone.

The combination of low applicant numbers and high levels of skills mismatch indicates that shortages are
occurring at multiple points across the labour market pipeline. This includes both insufficient entry into the
industry and gaps in the capability of those who do enter.

Structural shifts in the industry are further amplifying these dynamics. As vehicles become more
technologically advanced, the skill requirements for many roles continue to increase, reducing the pool of
candidates who meet employer expectations and raising the threshold for job readiness.

Despite these challenges, businesses are actively responding to labour shortages by offering higher wages
and incentives. The survey found that:

49% of businesses increased wages significantly
38% increased wages moderately

This indicates that employers are responding to market conditions, yet shortages persist. This suggests that
workforce constraints are not driven solely by wage settings but reflect deeper structural supply issues.

Weaknesses in the training pipeline are also driving workforce shortages. The survey found:

43% of businesses report that training pathways are not producing suitable workers

Only 10% believe current pathways are adequate
This reinforces that shortages are structural and linked to an insufficient supply of job-ready candidates.
While some businesses are increasing training investment:

23% increased apprentice hiring

42% maintained current levels

A further 34% have reduced hiring or do not employ apprentices, indicating ongoing constraints in
expanding the future workforce pipeline.

Vacancy duration

The duration of vacancies provides further evidence of labour market shortage. The 2026 survey indicates
that vacancies are remaining open for extended periods:

38% of vacancies remain unfilled
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31% take longer than three months to fill
less than 9% are filled within four weeks

These findings indicate that recruitment is not only difficult, but prolonged, with many businesses unable to
fill roles within reasonable timeframes. This is consistent with a labour market in sustained shortage.

Migration usage

Use of skilled migration remains mixed across the sector:

32% currently employ visa workers
10% previously employed visa workers
45% have not used migration pathways
13% are considering using them

This indicates that while migration is an established workforce strategy, there is capacity to expand its use to
address ongoing shortages. However, businesses face significant barriers to accessing skilled migration,
including:

Cost of sponsorship (76%)

Housing and accommodation challenges (51%)
Visa processing time (49%)

Skills assessment requirements (49%)

These barriers limit businesses' ability to utilise migration as a workforce solution.

Outlook for workforce shortages

The 2026 survey asked businesses how they expect skills shortages to change over the next 12 months.
Results indicate a strong expectation that current shortages will persist or worsen:

68% of respondents expect shortages to worsen
23% expect conditions to remain the same

3% expect improvement

6% are unsure

These findings suggest that, in addition to current labour market constraints, employers anticipate further
tightening in workforce availability. This reflects ongoing structural pressures, including limited entry into the
workforce, increasing skill requirements and continued competition from adjacent industries.
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The expectation that shortages will worsen reinforces that current workforce challenges are not transitional,
but are likely to persist without targeted intervention.

Occupations classified as not in shortage

Analysis of the 2026 survey data indicates that several occupations currently classified as not in shortage are
experiencing labour market conditions consistent with shortage. Notably, prior independent analysis in 2024
identified several of these occupations, including tyre fitters, tow truck drivers and parts interpreters, as
having fill rates below the JSA shortage threshold. The persistence of these conditions into 2026 suggests
that current classifications do not reflect labour market realities.

Agricultural mechanic

36 vacancies, 11 filled (31%)

This is significantly below the 67% threshold and indicates acute recruitment difficulty, particularly in regional

areas.

Recommendation: Reclassify as in shortage

Motor vehicle / caravan salesperson

64 vacancies, 28 filled (44%)

Despite higher applicant volumes, the low fill rate indicates a mismatch between candidate capability and
employer requirements.

Recommendation: Reclassify as in shortage

Motor vehicle parts interpreter

70 vacancies, 27 filled (39%)

This reflects persistent difficulty recruiting candidates with sufficient technical knowledge.
Recommendation: Reclassify as in shortage

Tow truck driver

14 vacancies, 8 filled (57%)

This indicates ongoing recruitment constraints influenced by licensing and working conditions.
Recommendation: Reclassify as in shortage

Tyre fitter

506 vacancies, 320 filled (63%)

While close to the threshold, the large volume of vacancies results in a significant number of unfilled roles.

Recommendation: Reclassify as in shortage
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Reclassification of these occupations also has important implications for migration policy settings. Inclusion
on relevant skilled occupation lists, including the Core Skills Occupations List and Skills in Demand visa
pathways, would support employers to address immediate workforce gaps where domestic supply is
insufficient. Given the persistent and structural nature of these shortages, migration should be considered as
a complementary measure alongside domestic training and workforce development initiatives.

4. Conclusion

MTAA recommends that Jobs and Skills Australia:

Review occupations currently classified as not in shortage
Update classifications to reflect current labour market conditions
Recognise emerging shortages across support and service roles

The automotive industry continues to experience widespread and persistent workforce shortages. Key
indicators, including low vacancy fill rates, limited applicant supply, high recruitment difficulty and ongoing
skills mismatches, demonstrate that these shortages are structural in nature and require sustained policy
attention.

Taken together, the data presents a consistent and reinforcing picture of labour market conditions across the
sector:

Vacancy fill rates remain materially below benchmark levels

Applicant volumes have declined significantly and remain well below national averages
Recruitment difficulty is widespread across all business types and regions

Employers continue to report challenges in sourcing job-ready candidates

These conditions are not isolated or temporary. They reflect a sustained imbalance between labour supply
and demand that is unlikely to be resolved through short-term market adjustments.

Reclassification of these occupations has direct implications for migration settings. Alignment with the Core
Skills Occupations List and Skills in Demand visa pathways is critical to enable employers to address
immediate workforce gaps where domestic supply is insufficient. Without this alignment, workforce
shortages will continue to constrain productivity, service delivery and industry growth.

Ensuring that the Occupation Shortage List accurately reflects these conditions is critical to informing
effective workforce planning, training investment and migration settings, and to supporting the long-term
sustainability of Australia’s automotive industry.
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